
EECHS must undergo an application process that
includes a series of essay questions, a list of goals, and
an explanation of the student’s experiences in school
and the community. An interview between the student
and Edgecombe Early College instructors and staff is
also required. EECHS currently has 151 students
enrolled, sixty of which are male, and ninety females. We
have our largest freshman class ever with forty-five
freshman. 

Edgecombe Early College High School was opened in
2003 as a Middle College and in 2005 became an Early
College. By the 2007-08 school year, EECHS averaged
32 college credits earned per student by the end of their
12th grade year. The mission of EECHS is to provide a
means for largely underserved or disengaged high
school students to receive a significant academic
challenge in a non-traditional setting.  Our students are
provided the individual support so that each student is
offered the opportunity to earn both a high school
diploma and an Associate’s Degree simultaneously in
five years or less. Those not seeking the Associate’s
Degree are able to transfer to a state university with up
to two years of college credit.

North Carolina Public Schools State Board of Education
recognized EECHS during the 2009-10 school year with
the ABC’s of Public Education School of Distinction and
School of High Growth Awards.  We attribute this
designation to our strong relationships between our
students, our faculty and staff, our parents and our
community.

A key component to the success of EECHS is our
integration into our host college, Edgecombe
Community College (ECC). The Tarboro Campus has
nine buildings surrounded by 120 acres. The Early
College that is housed in the Fountain building has 4
classrooms, teachers/staff offices, and a student center
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dgecombe Early College High School (EECHS)
is more a state of mind than a place on a map.
It is a high school that replaces bricks, glass,

and mortar with character, courage, and support. It is a
school where students become part of an educational
family that provides the support students need to set
their lives in the right direction. Students develop the
courage to accept the responsibilities of challenging
academic work. The Edgecombe Early College family
helps students build strong character by creating
opportunities to make real contributions to their
community.

Edgecombe Early College is an innovative, collaborative
program between Edgecombe Community College
(ECC) and Edgecombe County Public Schools. We are
housed on the community college’s Tarboro, North

Carolina campus. Some of the keys to EECHS’s success
are: smaller class size, individualized academic plan,
family atmosphere, community support and personal
attention to every student. Students who wish to attend

E
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BE YOURSELF . . .
AND LEAVE COMPLETELY CHANGED! 

By Faculty and Staff, Edgecombe Early College High School at Edgecombe Community College, Tarboro, NC
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arly Colleges have demonstrated gains for
their target population in college preparedness.
Two Early College intermediaries, Middle

College National Consortium (MCNC) and Woodrow
Wilson National Fellowship Foundation (WW) suggest
that dual enrollment can be used to provide more
students with college readiness. MCNC and WW
practitioners have developed dual enrollment strategies
and practices that can be used in districts for students
traditionally not found in higher education.

An Enhanced Dual Enrollment System (EDES) has as
advantages the ability to:

•     Change the high school culture by changing the 
      expectations of students exposed to the college
      classes. 

•     Reach a wide range of students because of the
      times it can be offered i.e. summer, evenings,
      Saturdays, over longer periods of time.

•     Provide a reality check for high school students on
      their real level of college preparation so that they 
      can develop their own sense of academic efficacy.

•     Provide for academic and psycho-social growth 
      by students being with more diverse age groups.

•     Embed the college knowledge strategies into
      practice as students learn non-academic skills.

Dual enrollment cannot however, be offered as a one-off
stand-alone class for the nontraditional student. It has to
be enhanced by using four proven early college
strategies:

Academic and social-emotional support provided 

by both the high school and college 

The support, provided by discipline, is mandated and
tracked to student outcomes. It is important to focus on
meta-cognitive skills that help orient students to the
demand of the college level work. Seminars or tutoring
sessions that help students develop peer relationships
for study are an important vehicle for future
independence. Assistance with the demands of home
and school are needed at this point for first generation
college goers. Students and their families will  come to a
better understanding of the demands of time placed on
the student. 

Different Academic Preparation 

The academic preparation lays the ground work that
dual enrolled college classes is an expectation of all
students not just motivated students or students already
deemed college ready. It develops new college read-

iness measures beyond state tests
and college placement tests.  It also
includes a classroom orientation to
students to the college environment
by requiring varied writing genres
and the reading of difficult texts.
The dual enrolled class is used as a substitution for high
school classes scheduled to use time in new ways such
as summer, evenings, weekends, stretch college
classes, and additional time.

Deep  collaboration  between  the  high  schools  and

the colleges

The collaboration includes a formal Memorandum of
Understanding (MOU) that specifies the target
population and defines the role of each partner including
administrative duties, academic responsibilities, data
sharing and financial considerations for books and
tuition.  Access to the college campus should be open
to all dual enrolled students. The collaboration should
build on existing partnerships, with orientation for new
participants and personnel and adaptation to new
circumstances.  A high level of leadership is required
from both partners and a commitment to find multiple
ways to determine college readiness. The Enhanced
Dual Enrollment System works best when there are
designated offices and personnel at each institution
where the students can go for help in navigating the
system.  Time also needs to be set aside for regular
monthly meetings to ensure communication and data
sharing and provide leadership to strengthen the
collaboration.

Professional development for all staff, both college

and high school

Embedded, ongoing joint professional development
provides for the development of a community of
practice focused on students that are crossing the
institutional boundaries.  It should rely on the strengths
of each institution, focus on student outcomes, and
align the curriculum.  It provides opportunity to clarify
the college expectations, modify the high school
curriculum and eliminate remediation and redundancy.
It also provides support for all faulty involved in this joint
venture to develop new skills and enhance the use of
technology.

E
Cecilia Cunningham

Director, MCNC

By Cecilia Cunningham, Executive Director, Middle College National Consortium
CONSORTIUM MATTERS 

In a series of ten Webinars offered from October, 2011
through June, 2012, American Youth Policy Forum, MCNC
and WW will offer recent results from their Early Colleges,
Enhanced Dual Enrollment System elements and strategies,
and examples from their affiliated institutions.
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iddle – Early Colleges are small schools in
which students earn both a high school
diploma and transferable college credits upon

graduating from high school. The Middle National
Consortium (MCNC) is one of several intermediary
organizations charged with developing EC schools.
During the 2007-08 school year, there were 5,610 high
school students enrolled in 17 MCNC Early College
schools nationwide.  Among the 12th graders or
graduating students, close to 80% of this student cohort
had enrolled in college courses.  

Over the past several years, NCREST has analyzed
transcript data to describe students’ participation and
performance in college courses.  In order to better
understand students’ college performance in relation to
their academic proficiency prior to entering high school,
Grade 8 state assessment test data were recently
collected and analyzed.  Ten MCNC Early College
schools, representing six different states participated in
this study.  

The chart below shows that, at half of the schools in the
study, less than 50% of the students had met state
standards on the Grade 8 ELA test, while 50-75% of the
students met the standards at four of the schools.
Across all but one school, students were not as
successful on their Grade 8 MATH tests.  Of the ten
schools, nine sites had less than 50% of the students
meeting state standards on their Grade 8 Math tests.  At
one school (N), students entered high school with very
high ELA and MATH test scores.

But how do these students, with different levels of prior
achievement, do in college? Is it “safe” for Middle – Early
College High Schools to admit underachieving students?
To answer these questions, NCREST conducted
analyses looking at the connection between prior low
achievement and college GPAs, for coursework taken
while the students were enrolled in Middle – Early
College High Schools.

English Language Arts (ELA) and College GPA: At seven
schools, we found no statistically significant relationship
between students’ 8th grade ELA proficiency levels and
their college GPAs. In other words, college performance
was not related to 8th grade test scores. At three
schools, students who entered better prepared earned
better college grades.

Math and College GPA: At six schools, there was no
statistically significant relationship between students’
8th grade test scores in math and their college grades.
At four schools, students who entered with higher test
scores in math did better in their college classes.

Outcomes data show that these students with low prior
academic achievement earned an average 30 college
credits and a 2.35 college GPA by the time they
graduated from high school. Additional analyses
combining college coursework and student survey data

with 8th grade data suggest the important role
teachers and student supports play in college
performance, particularly for students with
low academic proficiency prior to high school.
For example, Figure 1 shows that within the
group of high school seniors who did not meet
8th grade state
standards, those
who felt teach-

ers had high expectations
for them averaged a 2.43
college GPA while those
who felt teachers had low
expectations averaged a
much lower GPA of 1.76.  
The data indicate that

M

ACADEMIC PROFICIENCY PRIOR TO HIGH SCHOOL:
ECHS GRADUATING STUDENTS

By Elisabeth Barnett and Jennifer E. Kim, The National Center for Restructuring Education, Schools, and Teaching (NCREST)

Figure 1

(Continued on page 9)
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A trend that has been building momentum in
recent years is a joint-use partnership model
where high schools are developed on

community college campuses. In addition to
maximizing space, resources, and facilities, younger
students are given an early introduction to their post
secondary education possibilities.

Designing a high school on a college campus offers a
unique challenge. The process of working with two
clients versus one adds a layer of complexity, and often
the synergy between two very different organizations
that share a common goal can lead to innovative
design solutions. What makes these projects distinct is
the connection between the high school’s facilities and
the larger college campus, which are both physical and
programmatic.

For more than 20 years, Los
Angeles  Middle  College

High School (LAMCHS) oper-
ated in portable classrooms
on the campus of Los

Angeles  Southwest  College

(LASW). Despite its sub par
learning environments, the
high school continued to
produce some of the highest-
achieving stu-dents in
California. Today, as a result of
the collaboration between the Los Angeles Community
College District, the Los Angeles Unified School
District, and Los Angeles Southwest College,
education leaders have a new facility under
construction. 

The new high school will share athletic fields and other
campus facilities at the college, which will in turn have
access to the high school facilities for after-hours and
weekend functions. The design creates a building that
belongs to the L.A. Southwest College campus while
creating a distinct facility for high school students.
Joint-use partnerships promote healthy growth for
school districts, colleges, universities, neighborhoods,
and communities. There are numerous benefits to
students including expanded learning facilities and
resources—and in the case of L.A. Southwest Middle

BRIDGING THE GAP BETWEEN HIGH SCHOOL
AND COLLEGE THROUGH DESIGN

College—a leg up on succeeding after high school.
Leadership in Energy and Environmental Design (LEED)
has named the MCHS at LA Southwest Community
College (LAMCHS) the Outstanding Project for new
construction of a Campus building. Innovative design
strategies, green building techniques, and shared
resources are highlights of this unique collaborative
project. It will occupy a two-story, 54,530-square-foot
building on the LASW college campus. The design will

achieve LEED Gold
certification and realize
energy performance through
the use of onsite renewable
energies, storm water
treatment, and natural
daylight harvesting. The
facility itself is designed as a
teaching tool and will

educate students through the use of a Photovoltaic
demonstration, a school garden, and informational
kiosks that register and display building performance. 

The announcement of the LEED Gold Status even
caught the attention of one of the LAMCHS graduates.
Iann Williams writes, “I am a 1998 alum of LAMCHS,
and I am excited to see the new building on campus!
This is an awesome sustainable building for new
students, teachers and staff to learn and teach with the
state of the art educational facility. I am also very
pleased to read that the building will achieve LEED
Gold status through day-light harvesting and will also
teach students about energy use and building
performance. I am delighted to see that one day my
children will be able to attend this special school that
provided me with skills and opportunities 

By HMC Architects, Los Angeles CA

A

JOINT USE PARTNERSHIPS: HIGHS ON COLLEGE CAMPUSES
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eginning in August 2006, only three weeks
after receiving access to a building, students
arrived in the basement of a downtown

community development center. Although this location
was not glamorous, and certainly did not fit the model
of a typical school, it was a major part of creating the
atmosphere Brashier maintains today. The school
accepted its situation and used it as a challenge to
exceed all expectations.

In years two and three, Greenville Technical
College invited the school to move to their
Brashier campus, its namesake. This
transition utilized 13 portable classrooms.
Again, these buildings added to the “prove
them wrong” attitude. Could students really
learn in such a facility? Well, learn they did.  

In year four, our first graduating class led the
school into a modern facility designed to
meet the Middle College concepts. Two large commons
areas allowed students to gather formally and informally
to build community and work together in study groups.
The classroom furniture included long worktables and
executive style chairs on casters. These created a
college atmosphere as well as providing tremendous
flexibility in classroom design. A teacher could begin
class in a lecture design and transition to small groups

and then whole group discussions quickly. The
classrooms were also designed to utilize the entire
space - each of the four walls serves a function. The
“front” wall holds the SMART Board or projector screen.
The “back” wall holds the whiteboard. The “inside” wall
holds the tack board for student work, assignments, or

announcements. And the “outside” wall has two floor-
to-ceiling windows to provide plenty of natural light.

When we looked at the expense of a building, it was
critical that the building worked for us and not the other
way around. We knew that incurring this expense would
limit our ability to purchase things in other areas, so it
needed to provide a lot of support. The building

provides 24 classrooms, a dining area, and a media
center with 24 desktop workstations, two commons
areas, and six small offices. The offices were kept small,
approximate 115 square feet, to minimize the amount of
time staff spent in their offices.  Meetings should take
place in the general areas as much as possible. If the
administrative staff becomes stuck in their offices, they
are not able to maintain the feel of the school and
decisions are made in a vacuum.

The concept of making each square inch count and
using it as creatively as possible extends over the entire
facility. One could find the soft seating in one commons
area grouped to encourage students to cluster and
work together, lined up in long rows to form extended
“couches”, or arranged in a broad, “theater” style
arrangement for video presentations or guest speakers.
All classrooms, hallways, commons, and office areas
are carpeted to reduce noise levels, prevent fatigue in
students and staff, and provide a more comfortable
overall atmosphere. The rear commons area serves as
the cafeteria, and also can be quickly reconfigured for
large gatherings – everything from simple parent nights
and student enrollment events, to talent and fashion
shows complete with lighting, sound boards and
stages. 

BRASHIER SOARS FROM ITS BASEMENT ROOTS
By Michael Sinclair, Principal, Brashier Middle College Charter High School at Greenville Technical College, Greenville, SC

B

“Brashier Middle College spent three years in temporary dwellings but landed in a custom designed

building that made the transition worth it.” 
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that is just for EECHS students. Of the 154 students,
around 100 students are enrolled in approximately 260
college courses for the spring. 

Students are fully integrated within the college
environment and participate in all activities of the college.
For two years running EECHS students are the college
quiz bowl champions and runner up in the Flag Football
Championship. Our male students are members of
EMPAC, Empowering Males with a Purpose to Achieve
and Celebrate, that is sponsored by the college.  They go
on field trips and participate in leadership activities within
this organization. The college staff serves as advisors for
that group. Early College students are able to use the
learning lab on campus and all resources. EECHS
students can also be members of the College Honor
Society, Phi Theta Kappa. An Early College student holds
an office on the Edgecombe Community College
Student Government Association board.

EECHS students participate in the college graduation.
This year 18 students will earn their two-year degree
from ECC. The college staff participates in the Early
College graduation every year and will present several
awards to the students.  The college staff also serves as
members on the Edgecombe Early College Advisory
Board.    

Kathy Webb, EECHS/ECC Liaison, writes, “We have a
wonderful partnership between Edgecombe County
Public Schools and Edgecombe Community College.
This partnership works very hard to ensure that the
students are first and they meet their educational goals.
In this way, students in Edgecombe County benefit the
most.”

EECHS has implemented several programs to assist our
students as early as their freshmen year in personal
growth and educational development. The Student Peer

Mentor program is designed to help our incoming
freshmen adapt to and assist with a successful transition
into high school as well as the Early College culture. An
EECHS peer mentor is an upperclassman that applied
and was accepted as a peer mentor. He or she is
required to attend a Peer Mentor Leadership Training
during the freshmen bridge week and to be available
when the mentee needs assistance throughout the year.
Training does not stop there, once a month our peer

mentors meet and discuss leadership qualities. Our
expected result is a more accepting and less intimidating
environment for new students as well as a school culture
of collaboration and the building of leadership skills of
upperclassmen.

Another program to help our freshmen students is Bridge
Week. All of our newly accepted freshmen are required to
attend Bridge Week, which is held the last week in July.
Bridge Week consists of four days, three and a half hours
per day during the morning. All of our faculty and staff
take part in the program. The students perform team-
building exercises, attend curriculum information
sessions, and go on a tour of the campus. Here at
EECHS we have found that giving our freshmen a jump
start to the year really eases the anxiety of both students
and parents, providing the student with a better chance
of success.

EECHS implemented the 1:1 Laptop Initiative in the Fall
of 2007.  Through this program, all our students are
issued a laptop when they enter as freshmen, which stay
with them throughout their career here at EECHS.
Classes integrate technology into each lesson and the
laptops are used to insure student success in the 21st
Century world they live in. Teachers receive regular
technology staff development to keep them up-to-date
with current trends in technology and available Web 2.0
tools.

One of the requirements of students here at EECHS is
that they complete and maintain a web-based electronic

EDGECOMB (Continued from page 1)

EECHS students take first place in college Quiz Bowl

Rehearsal for the  Readers' Theatre production of Gunnlod's Tale from
Norse mythology 
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portfolio, showcasing their work and the progress they
make as learners from 9th grade throughout their career
here at EECHS. This is a logical extension of the state-
required graduation project and helps students to be
prepared for it once they reach their 12th grade year. In
the electronic portfolio, students reflect on their own
learning process, helping to develop them into lifelong
learners.

This year EECHS is excited about hosting the MCNC’s
Student Leadership Conference, “Saving our Habitat,
Preserving our Humanity.” We kicked off the preparation
for the conference with two recycling projects.  Our
houses competed in a plastic bottle recycling project
and a cardboard repurposing project where students
designed and built kayaks out of used packaging
cardboard.

Staff members have arranged an action-packed
schedule for conference attendees including MCNC’s
Amazing Race: Exploring Tarboro, a visit to NC’s
beautiful Outer Banks, complete with a trip to the
Aquarium in Manteo, Jockey’s Ridge State Park, the
Wright Brothers’ Museum. In addition, the schedule
includes a service project for the local food bank
organized by our local 4-H personnel, and will culminate
with an exciting race of our student-built cardboard
kayaks on Tarboro’s scenic Indian Lake. 

We look forward to hosting the MCNC Ambassadors,
student participants and adult leaders and hope they will
all enjoy their southern adventure here in Tarboro as we
explore, “Saving Our Habitat, Preserving Our Humanity.”

Reprinted from Edgecombe Community College News

CARDBOARD KAYAK PROJECT 
TEACHES REAL WORLD SKILLS

Edgecombe Early College High School students are
making boats out of cardboard and learning about
business models and investments in the process. Five
teams, one from each Early College grade level 9
through 13, are competing in a yearlong Cardboard
Kayak competition that culminates with a race on Indian
Lake in Tarboro.

Anderson explained, “we took the simple idea of building
a cardboard boat that actually floats and added
competitive aspects that go beyond winning a boat race.
The students are learning the concept-to-customer
business model. First, we decided that the students
would create a concept and build a product. Then, we
restricted their resources and developed a value for the
materials they use. We created a sixth team of Early
College students who are managing the ‘bank’ for the
teams as well as the regatta.”

“Finally, we established a stock value of $1,000 in ‘turtle
dollars’ (the Early College mascot is the turtle) for each
team. As the project progresses the stock value changes
based on the teams’ performance in labs and in meeting
other milestones. The class whose team has the highest
stock value at the end of the competition will participate
in a special drawing on race day. Students studied
design and fabrication methods. Teams will attempt to
complete 10 laps in their cardboard boats on the one-
acre lake. Winners will be selected in four categories:
design/engineering, artistic, performance, and overall.”

Edgecombe Early College is hosting the Middle College
National Consortium in the Spring, which will bring
several hundred high school students to the ECC
campus. Since this coincides with the Cardboard Kayak
Regatta, ECC and Early College officials plan to train
MCNC visitors as judges in each of the categories. “The
regatta will be the foremost event during the consortium
meeting, so ultimately students from all over the country
will participate in the Edgecombe project.”

George

Anderson

sustainability

coordinator at

ECC who

shaped the

Cardboard Kayak

project, leads a

lab on flotation

construction with

EECHS students 

Freshmen use teamwork to construct tents during Bridge Week 
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he Student Leadership Group and the Contra
Costa MCHS student body are committed to
continuing efforts to renew our community.

Habitat restoration is our big theme. We are participating
in Biology gardens, beach clean-ups, and hosting our
own Earth Day in order put the theme to action. In our
on-campus biology gardens, we work towards having a
functional garden with flowers and fruits. Every weekend,
we, along with our peers, water, weed, plant, and care for
our plants and garden. With the coastal clean-ups, we
walk around the Ocean Beach shore with buckets &
trash pickers in hand and scout out garbage like
cigarette butts, broken plastics, even some clothing, and
certain unmentionables. We usually volunteered to work
at the various booths about the earth, nature, and
conservation of our resources on Earth Day. This year,
because the previous vendor could not sponsor the
event, we will be hosting it ourselves and are now in
charge of getting many of the organizations and other
participants that we think would be perfect for Earth Day.
This day was dedicated to educating the local
community about our Earth, what we can do to conserve
our resources, and why it is important to treat our Earth
with respect.

In respect to the local
habitat around the West
Bay Area, the major need
in the community is the
need to prevent common
civilian pollution through
emissions (vehicle) and
trash in several bodies of
water, parks, and reserves.
The political standpoint of
the environment and our
habitat is at a crossroads,
with Democrats and
Republicans fighting over
the state of our environment

A problem we have in our community is we do not focus
on what is best for the community and its members but
what is the simplest thing to do while cutting corners.
Our area of residence is the San Francisco Bay Area,
which, for the most part, contains eco-friendly people.
We (the people) choose to help habitats but at times, we
are just as ignorant of what needs to be done. If there is

T

RESTORING OUR HABITAT:
RENEWING OUR COMMUNITY

By Students at Contra Costa Middle College High School at Contra Costa College, San Pablo, CA

an oil spill we would take action but if there are
endangered animals due to lack of habitat -- many would
ignore that fact. As people, we should choose not to
neglect what is staring us in the face. If we worked
harder, then we would not have to cringe at the sight of
plastic soda rings around a bird’s neck. To add insult to
injury, we construct so many buildings and
establishments that wildlife have crossed into our roads
-- the roads that were once theirs. We need to be aware
of everything around us and to apply effort to rehabilitate
and preserve, as a great society, our nature.

Our community, like most others, is confronted with
pollution in our oceans and waters, ruining our human
habitats as well as the ocean habitat. Since garbage is
carelessly thrown out to the ocean, or on the street,
which ends up in the oceans, it has created a garbage
problem throughout our community, including San
Francisco’s Ocean Beach. In addition, the lack of caring
for our earth has harmed the world immensely, which is
why we have planned our Earth Day event for our
community. 

As the MCNC group, we had to get permission from SF’s
Ocean Beach administrators to clean the beach and
from the College Grounds and Building representatives
in order to hold the Earth Day on our campus. We have
gotten the help and resources from Recycle More, the
company that had hosted Earth Day for the last 10 years.

Through hosting Earth Day, we will be educating the
community so that harmful waste and pollution in our
city will be reduced. It is through education that we can
negate harmful actions such as throwing plastic away
instead of recycling, pouring toxic chemicals down the
drain, urging companies to use greener products, and
littering instead of throwing away trash. By attending

Rock climbing wall  helps raise
Earth Day awareness. 
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PROFICIENCY (Continued from page 3)

students who felt a stronger sense of belonging and
conveyed a higher sense of perseverance about their
college coursework also performed better in college than
those reporting lower levels of belonging and
perseverance (see Figures 2 and 3). This suggests that
support structures and systems to bolster students’
experiences and attitudes towards college are an integral
part of school improvement. 

From this, we conclude that Middle – Early College High
Schools can and do overcome students’ early deficits.
They are able to support students academically and
socially in ways that allow them to do well in college no
matter what their 8th grade test scores might predict.

Figure 2 Figure 3

beach clean-ups, we are providing a cleaner
environment for the fauna and flora in the area and in the
water, decreasing the number of species that become
extinct due to pollution, and lessening the risk of humans
ingesting high levels of toxins/chemicals. The habitat is
also better place to be in. No more
will Ocean Beach be a beach with
trash polluting its shores and
waters, but rather a pristine beach
is for the betterment of the people
and animals in the area. 

Like with many projects there are
obstacles that might hold us back.
First and foremost, is the economic
crisis that our school is currently
facing. The funds that we have are
minimal and going to the student
conference and hosting Earth Day
can be very costly. Along with money, the weather is also
very hard to deal with. We have our days scheduled for
Ocean Beach cleanup days; however, there have been
times where we had to cancel due to horrible weather
conditions. Getting through these obstacles is difficult
but we, as a group, do the best we can.

For our Earth Day project, in addition to our grant, we
received assistance from many local/nearby
organizations including, Kids for the Bay, The Watershed
Project, Urban Creeks Council, West County Wastewater
District, Contra Costa College Green Business Program,
Neighborhood House of North Richmond, Richmond
Sanitary Service and San Francisco Surfrider
Foundation. With the help of Claudia Taurean, the
Recycle More administrator, we are bringing Earth Day to
Contra Costa College.

The work done by students and faculty from MCHS has
also contributed to our overall project. We vigorously
swam against the current by rescheduling events,
spending Saturdays and Sundays working, and by using
our tools to do the best we could. 

Our project can be sustained over
time when we officially adopt
Ocean Beach. When adopting the
beach we will have the ability to
plan clean-ups through the school
instead of the Golden Gate
National Park Conservatory. We
could host clean-ups not only for
students at our school but for the
communities that surround the
area. Our leadership class and our
school’s biology club would also

have an instrumental part in
ensuring that the clean-ups continue through their
combined efforts with our group. In order to continue
hosting Earth Day in the future, we will continue to write
grants in order to fund the event and include different
agencies related to clean energy, recycling, and habitat
restoration.

We expect our legacy will impact how the future
students of Middle College positively affect their
community's environment by educating and involving
them in our project. Our project encompasses collective
thinking as well as revisiting and cleaning problem areas
such as Ocean Beach and providing a platform for our
students and community to learn and take advantage of
the ecologically friendly resources offered by local
organizations at our upcoming Earth Day.

Students skillfully toss trash to win eco-friendly plants
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THE PRINCIPAL’S RESIDENCY – PART TWO
By Burt Rosenberg, MCNC; and Principals Daphne Beasley, Hollis F. Price ECHS, Memphis, TN; Michelle Brantley, Middle
College High School, Memphis TN; Greg Brown, The Charles School, Columbus, OH; Justin Fuentes, Challenge Early

College, Houston TX; Eric Markinson, El Centro Middle College High School, Dallas TX; and Michael Sinclair, 
Brashier Middle College Charter High School, Greenville, SC

n the Fall 2010 issue of Fulfilling Promises we
explored The Principal’s Residency and how it
encouraged growth for the entire MCNC

community, particularly Principals. This residency
provided the structure for Principals to observe and
experience the successes and challenges of several
established Middle Colleges. Principals are expected to
reflect on their experience using the MCNC Design
Principles as their framework. The previous part of this
article explored their reflections on Teaching and
Learning, Student Assessment, and Student Support.

The Power of the Site 

Locating students on a college campus motivates
students to higher achievement, provides models of
adult behavior for students, and allows students to see
themselves as college completers. Greg Brown noted
that “many high school students I spoke with said, they
respond positively behaviorally and academically to
being with the college students in class: They act the age
of the people they are around. We all are committed to
working together to jointly create the program of study.
In addition to discourse on specific classes, this includes
areas of scheduling, college services, the continuation of
our collaboration committee, growth in the role of our
college liaison, and joint grant-making opportunities.” El
Centro Principal, Eric Markinson saw a “striking
purposefulness to students’ efforts; too, there was a
level of independence and student-centered culture at
these two sites that their structures seemed designed to
nurture” 

Michelle Brantley wrote, “Visualization is an important
aspect of reaching a goal. Fortunately for Middle College
students, they more than visualize themselves as college
students, they experience this daily. High school
graduation is not the ultimate for Middle College
students; it becomes the penultimate because their
immediate “ultimate” of graduating from college is more
within their reach.” Mike Sinclair, Principal at Brashier in
Greenville, SC noted that “At Wagner, I was impressed
with the joint course taught by both a high school and
college instructor.  It led me to search for staff that would
qualify to be an adjunct instructor at the college as well
as a great fit for our school”

Democratic School Governance 

Purposefully designed structures provide for everyone’s
voice to be heard and respected in the decision making
process. Issues of teaching and learning are at the
center of a dialogue among the entire school community.
Participants found a variety of evidence to support the
design feature encouraging democratic school
governance. Eric Markinson noted that “Principal
leadership fosters shared decision making by such
means as apportioning funds for teams to use for
curriculum and activities, and counting on personnel
teams to make quality teacher hires.” One principal met
with a student leadership group as they debriefed the

latest school
meeting. A won-
derful part of his
experience was
to hear students
process the
strengths and
weaknesses and
then assess the
level of achieving
each goal.

In order for any democratic governance to be successful
there must be a way to address issue of wrong action, or
not following the method appropriately.  Good
democratic governance doesn’t mean the organization
always does it correctly…none can.  It means there is a
commitment to this and when it doesn’t get fulfilled there
is a correction process that’s effective.

Daphne Beasley “spent the first day in awe of Peer
Review, a process shared with me by Bret Bretstein. This
is a powerful empowerment piece for any faculty. The
ability to formally share in the leadership process in staff
determination is crucial to buy-in and provides a
constructive experience where teachers unite in their
efforts to strengthen instructional techniques,
contributions to the environment, and shared vision. For
a concept such as this to be successful, all must share
the same belief system and vision.”

I

Eric Markinson, Principal, El Centro MCHS



FulFilling Promises 11

Another suggestion was to expand the use of Polilogue,
our on-line community. While on-line discussions do not
replace a residency experience, they can provide
immediate feedback and an on-going connection to a
like-minded community. At this time, the counselors
have held an on-line discussion about the challenges
facing Early Colleges. Another variation would be to have
new Early College principals attend a residency and
receive coaching the year before their sites open. This
experience of visiting existing schools will allow new
principals to see elements of the Early College model
that make it unique and will give them a clearer picture
of what they are seeking to establish at their own sites
even before the school opens.

Conclusions

Although there were suggestions and ideas, all principals
found the residency to be of great value. Each one had
a New York “ah ha” moment. One wrote, “What was
most helpful for me was seeing the personnel committee
in action at International and how the school governance
structure has been established there and how teachers
have taken on ownership in certain roles. It was so nice
to be able to talk to people about the portfolio because I
had an idea, but to see it in action was different.” As new
principals join the Consortium, it is important to provide
them with an opportunity to place their school within the
context of other Middle Colleges that are mastering
various areas within the consortium’s design.

Justin Fuentes, Challenge Early College, Houston TX,
learned about, “how to hire the right people and about
the relationship with the K-12 district. One of the most
beneficial aspects was getting validation from the other
principals”. One participant summed up the experience.
“We have a lot to do, obviously, but I believe it’s clear we
have support from the Middle College National
Consortium and its schools. This time in New York gave
me a great sense that what we embark on is not only
possible but also of huge significance to the lives of
many students.”

Daphne Beasley concluded, “This was a journey that
enlightened my perspective of school administration and
leadership. Early College is so unique in that it allows you
the freedom of exploration, innovation, and the true
meaning of collaboration. Early college has established a
unique vision and mission that provides many
opportunities that will ultimately guide students in the full
utilization of their gifts and talents”. Eric Markinson
summed up the ideas of many participants. “Part of my
job is to channel these winds to my school community,
so they too can feel the imperative that underlies this
vital work. Your presence, support, and inspiration help
move me to a place where I am so alert to the needs and
the possibilities of our wonderful students and families.”

Professional Development

The staff participates in on-going, embedded
professional development that focuses on student
success. Regularly scheduled, sustained professional
development enables adults to model learning for
students and each other. Schools become communities
of reflective practice and continuous learning. “Peer
Review gives teachers the opportunity to share their craft
with trusted colleagues in a way that encourages growth
and academic inquiry," according to participant Michelle
Brantley. “Teachers also explained how the peer review
process enables the community to function as real
learners because the teachers become critical friends to
each other, which is often the most   important profes-
sional development for teachers to experience. As a part
of this, we look forward to our full participation in the
peer review, peer reflection process.” Greg Brown
realizes that “the first year is about our own reflections
and sharing of these with each other. Under the
guidance of MCNC we embrace this process and look
forward to how it will make us a better school.”

Recommendations

NCREST at Teachers’ College, Columbia University, is
helping the Consortium assess the efficacy of the
program by using student data and surveys from
students, principals, and teachers. Their feedback has
helped schools make decisions about instruction,
student support and professional development. This
assessment further informs the work of the Consortium
with regard to the design and implementation of the
residencies.

Over the years, the Consortium has learned to be less
prescriptive and has attempted to individualize the
experience. Schools and principals are at different levels
of development. Everyone comes with his or her own
unique questions and concerns. Principals may be
facing a challenge that they urgently need addressed. To
this end, the Consortium has built in more time to
address individual concerns and has tried to tailor the
experience to the needs of the visiting principal.
Nevertheless, the Consortium maintains that this must
be balanced with the need to provide an experience that
focuses on the big issues and those that emphasize the
Design Principles. 

One possibility is to regionalize residencies. As a cluster
of schools develop in other locales, develop residencies
there. Locally run residencies may be more cost effective
and have the advantage of dealing with similar
local/state issues. Another variation would be to
continue to encourage residencies or inter-visitations for
counselors and teachers. At this time, two established
schools have each paired with a new school to host
inter-visitations by their teachers.

JOANDMY
(Return to Contents)
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Hollis F. Price Early College High School at 
       LeMoyne-Owen College, Memphis TN*
International High School at LaGuardia Community College,
       Queens NY*
Middle College High School at Christian Brothers 
       University, Memphis TN*
Middle College High School at Contra Costa College, 
       San Pablo CA*
Middle College High School at El Centro Community College,
       Dallas TX*
Middle College High School at LaGuardia Community
       College, Queens NY*
Middle College High School at Los Angeles Southwest
       College, Los Angeles CA*
Middle College High School at Olive-Harvey City College,
       Chicago IL
Middle College High School at San Joaquin Delta College,  
     Stockton CA*

Middle College High School at Santa Ana College, 
     Santa Ana CA*

Middle Early College High School at Buffalo NY*
Mott Middle College High School at Mott Community College, 
       Flint MI*
Robert F. Wagner, Jr. Secondary School for Arts and 
       Technology at LaGuardia Community College, 
       Queens NY
San Mateo Middle College High School at College of 
       San Mateo, San Mateo CA
Seattle Middle College High School at Seattle Community 
       College/University of Washington, Seattle WA
Southwest Early College High School at 
       Denver Community College, Denver CO*
Thurgood Marshall Early College High School at the 
       University of New Orleans, New Orleans LA 
Truckee Meadows Community College High School, 
       Reno NV
Truman Middle College High School at Truman City College,
       Chicago IL
Williamson County Middle College High School at 
       Nashville State Technical Institute, Nashville TN

* Early College grantee

Send inquiries and submissions to the editor:
Myra Silverman
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FAX (603) 719-2940  
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was founded in 1993 to foster cooperation among
member schools, disseminate information about the 
MCHS concept, create a forum for professional growth
and promote dialogue about effective education. 
The Consortium gratefully acknowledges the
support and funding of the Bill and Melinda Gates
Foundation, the Ford Foundation, the Carnegie
Foundation, the W. K. Kellogg Foundation, the DeWitt
Wallace Readers’ Digest Fund and the Pew
Charitable Trust.

The Academy at Illinois Central College, East Peoria IL
The Academy of the Canyons at College of the Canyons,
       Santa Clarita CA
Brashier Middle College Charter High School at Greenville
       Technical College, Greenville SC*
Brooklyn College Academy at Brooklyn College, 
       Brooklyn NY*
Career Education Center Middle College, Denver CO
Challenge Early College High School at 
       Houston Community College, Houston TX*
The Charles School at Ohio Dominican University, 
       Columbus, OH*
Edgecombe Early College High School at 
       Edgecombe Community College, Tarboro NC
Genesee  Early College High School at 
       University of Michigan, Flint,  MI
Great Path Academy at Manchester Community College, 
       Manchester, CT*
Greenville Technical Charter High School at Greenville 
       Technical College, Greenville SC*
Greer Middle College Charter High School at Greenville 
       Technical College, Greenville SC      
Harbor Teacher Preparation Academy at Los Angeles 
       Harbor College, Wilmington CA*
Henry Ford Early College at Henry Ford Community 
       College, Dearborn Heights, MI*

The CONSORTiUM SChOOLS

Conferences
Student Leadership Initiative

April 27 - May 1, 2011
Rocky Mountain, NC

Summer Professional Development Institute
July 7 - 10, 2011
Jersey City, NJ

Technical Assistance Conference
February 15, 2012
Newport Beach, CA

Winter  Principals'    Lead ership  Conference
February 16 - 18, 2012
Newport Beach, CA 




